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Key safeguarding contacts
	Role
	Name
	Contact
	Notes

	Designated Safeguarding Lead (DSL)
	Leigh Wolmarans 
	07368 318006 / admin@silyt.com 
	Lead responsibility for safeguarding and child protection.

	Deputy DSL
	Sam Biddulph 
	sambid@silyt.com
	Provides cover and support to the DSL.

	Trustee Safeguarding Lead
	Tony Covington 
	tonycovington@btinternet.com
	Provides trustee oversight and challenge; should not be the DSL.

	Chair of Trustees
	Tony Covington 
	tonycovington@btinternet.com
	Acts where an allegation concerns the CEO/Senior Lead or where there is a conflict of interest.

	Prevent Single Point of Contact
	Leigh Wolmarans 
	07368 318006 / admin@silyt.com 
	Coordinates Prevent concerns and referrals.

	Data Protection Lead
	Leigh Wolmarans 
	07368 318006 / admin@silyt.com 
	Supports safe management of safeguarding records and data.

	Northamptonshire MASH
	Children safeguarding referrals
	0300 126 7000 / MASH@nctrust.co.uk
	Use for advice/referrals where a child may need help or protection. In immediate danger call 999.

	Northamptonshire LADO / Designated Officer
	Allegations against adults working with children
	Use NSCP LADO referral/consultation process; LADOConsultations@nctrust.co.uk [confirm current route]
	For allegations or consultation about staff, volunteers, freelancers, trustees or others in a position of trust.

	Emergency services
	Police / Ambulance
	999
	Use where a child is in immediate danger, missing, left alone, or urgent medical/police response is required.

	NSPCC Helpline
	Advice for adults worried about a child
	0808 800 5000
	Additional safeguarding advice.



	Before formal adoption
Trustees should confirm every named role, telephone number and email address, especially if Silhouette is moving into a new leadership model.
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1. Policy statement and purpose
Silhouette Youth Theatre / Silhouette Youth is committed to safeguarding and promoting the welfare of every child and young person who comes into contact with our charity. Safeguarding is everyone's responsibility and is central to our creative, educational and community work.
We believe that children and young people have the right to feel safe, respected, listened to and valued. We will maintain a culture of vigilance, openness and professional curiosity. We will act in the best interests of children and young people, take concerns seriously, respond promptly, and work with parents, carers, schools, local safeguarding partners and statutory agencies where appropriate.
This policy sets out how Silhouette prevents harm, identifies concerns, responds to disclosures, manages allegations, shares information, records decisions and supports safe practice across all of its activities.
	Silhouette context
Silhouette delivers youth theatre, performing arts, school outreach, dance, drama, music, rehearsals, productions, workshops, community performances, events and youth leadership activity. These activities create positive opportunities for children and young people, while also requiring clear safeguards around physical activity, changing spaces, one-to-one conversations, photography, filming, online communication, freelance delivery, public events and work in schools or external venues.



2. Scope and who this policy applies to
This policy applies to all Silhouette activity, whether delivered at Silhouette's own base, in schools, in theatres, in community venues, online, outdoors, at events, during trips or in any other location where Silhouette activity takes place.
Trustees and committee members.
Employees, retained staff and senior leaders.
Freelance practitioners, visiting artists and consultants.
Volunteers, work experience placements and youth leaders.
Contractors and partners working with or on behalf of Silhouette.
Children, young people, parents, carers, families, audiences and visitors affected by Silhouette's work.
For the purposes of this policy, the phrase "children and young people" means anyone under the age of 18. Where young adults over 18 take part in activity, Silhouette will also consider adult safeguarding responsibilities where relevant.
3. Legal and guidance framework
Silhouette is a charity and youth arts organisation. It is not a school, but it works closely with schools and children, so it will have regard to relevant statutory and non-statutory safeguarding guidance and apply it appropriately to its context.
This policy has been informed by the following current legislation and guidance:
Children Act 1989 and Children Act 2004.
Working Together to Safeguard Children 2026.
Keeping Children Safe in Education 2025, applied proportionately where Silhouette works with schools or education settings.
Information Sharing Advice for Safeguarding Practitioners, May 2024.
Charity Commission safeguarding guidance for charities and trustees.
Counter-Terrorism and Security Act 2015 and Prevent Duty guidance.
Safeguarding Vulnerable Groups Act 2006.
Protection of Freedoms Act 2012.
Rehabilitation of Offenders Act 1974 and exceptions order.
Data Protection Act 2018 and UK GDPR.
Equality Act 2010 and Public Sector Equality Duty principles as relevant to partnership work.
Sexual Offences Act 2003, Serious Crime Act 2015 and Female Genital Mutilation Act 2003.
Voyeurism (Offences) Act 2019, including upskirting offences.
Modern Slavery Act 2015.
Local Northamptonshire Safeguarding Children Partnership procedures, thresholds, escalation and LADO arrangements.
Where there is any conflict between this policy and a statutory safeguarding requirement, statutory guidance and local safeguarding procedures take precedence.
4. Definitions
Safeguarding and promoting the welfare of children means:
providing help and support to meet the needs of children as soon as problems emerge;
protecting children from maltreatment, whether that is within or outside the home, including online;
preventing impairment of children's mental and physical health or development;
ensuring children grow up in circumstances consistent with the provision of safe and effective care;
taking action to enable all children to have the best outcomes.
Child protection is part of safeguarding. It refers to activity undertaken to protect specific children who are suffering, or are likely to suffer, significant harm.
Abuse is a form of maltreatment. It can involve inflicting harm or failing to prevent harm. Abuse can happen in person or online, inside or outside the home, in organisations, in peer relationships and through exploitation.
Child-on-child abuse means abuse by one child or young person towards another. It includes bullying, sexual violence, sexual harassment, physical abuse, online abuse, sharing of nudes or semi-nudes, coercive behaviour, exploitation, prejudice-based abuse and initiation or hazing-type behaviour.
5. Safeguarding principles
Best interests of the child: The welfare, safety and dignity of children and young people are paramount.
It could happen here: Silhouette will maintain professional curiosity and will not assume abuse or exploitation cannot happen within a creative, trusted or community environment.
Voice of the child: Children and young people will be listened to, taken seriously and involved in decisions where appropriate.
Zero tolerance of abuse: Abuse, harassment, exploitation, bullying and discrimination are never acceptable.
Early help: Concerns should be responded to early, before they escalate where possible.
Partnership: Silhouette will work with parents, carers, schools, social care, police, health, safeguarding partners and specialist services as appropriate.
Equity and inclusion: Silhouette recognises that some children face additional barriers to being heard or protected and will make reasonable adjustments.
Safe creative practice: Creative work should be ambitious, joyful and inclusive, while being carefully risk assessed and professionally led.
6. Roles and responsibilities
6.1 Trustees
Trustees have overall responsibility for ensuring Silhouette has effective safeguarding arrangements. Trustees will:
promote an open and positive safeguarding culture;
approve and review this policy annually;
ensure safeguarding is considered in strategy, finance, staffing, partnerships, events and premises decisions;
appoint a Trustee Safeguarding Lead who is not the DSL;
ensure the DSL and Deputy DSL have sufficient authority, time, training and support;
ensure safe recruitment and DBS processes are in place;
review safeguarding reports, themes, incidents, low-level concerns, training and audits;
ensure serious incidents are reported to the Charity Commission where required;
ensure allegations against the CEO/Senior Lead are managed by the Chair of Trustees with LADO advice where appropriate.
6.2 CEO / Senior Lead
The CEO or Senior Lead is responsible for implementing this policy day to day, unless they are the subject of a concern or allegation. They will:
ensure all staff, freelancers and volunteers understand this policy;
ensure safeguarding is built into project planning and delivery;
ensure staffing, supervision and ratios are appropriate;
ensure risk assessments are completed for activities, venues and events;
ensure concerns are escalated and recorded promptly;
support the DSL and liaise with trustees as required.
6.3 Designated Safeguarding Lead and Deputy DSL
The DSL has lead responsibility for safeguarding and child protection. This responsibility can be supported but not delegated away. The DSL will:
act as the main source of safeguarding advice and support;
receive and respond to safeguarding concerns and disclosures;
make or support referrals to MASH, police, Channel, LADO or other agencies as required;
liaise with schools and venue DSLs where activity is delivered in partnership;
maintain secure safeguarding records;
monitor patterns, themes and emerging risks;
ensure staff, freelancers and volunteers receive appropriate safeguarding training;
keep knowledge and training up to date at least every two years, with annual updates;
support safer recruitment and suitability decisions;
report safeguarding activity and themes to trustees in an anonymised way.
6.4 Staff, freelancers, volunteers and youth leaders
Everyone working with or on behalf of Silhouette must:
read and follow this policy and the Code of Conduct;
complete safeguarding induction and required training;
remain alert to signs of abuse, neglect and exploitation;
report concerns immediately to the DSL or Deputy DSL;
never promise confidentiality to a child or young person;
record concerns factually and promptly;
maintain professional boundaries, including online and on social media;
follow school and venue procedures when working off-site;
challenge unsafe, discriminatory, bullying or inappropriate behaviour;
share any low-level concern about adult conduct.
7. Safer recruitment and suitability
Silhouette will use safer recruitment procedures for all roles involving contact with children and young people, whether paid or unpaid. The level of checks will depend on the role, frequency, supervision and regulated activity status.
role descriptions and person specifications will include safeguarding responsibilities;
identity, right to work, qualification and employment history checks will be completed where relevant;
at least two references will be sought where appropriate, including from recent work with children where possible;
DBS checks will be obtained at the appropriate level for eligible roles;
barred list checks will be completed where legally permitted and required;
safeguarding questions will be included in interviews for relevant roles;
gaps in employment or unclear histories will be explored;
freelancers and visiting practitioners will confirm suitability, insurance and safeguarding training as appropriate;
a single central record or equivalent safer recruitment register will be maintained.
8. Induction, training and supervision
All staff, freelancers, volunteers and trustees will receive safeguarding information appropriate to their role. Training will be proportionate to the level of contact with children and young people.
All new starters will receive safeguarding induction before unsupervised work with children.
All staff and regular freelancers working directly with children will receive safeguarding and child protection training, including online safety.
The DSL and Deputy DSL will receive DSL-level training at least every two years and regular updates.
Trustees will receive safeguarding training, including their governance and charity responsibilities.
The Chair of Trustees and relevant senior leaders will understand how to manage allegations against adults.
Supervision, debriefing or reflective support will be available after serious incidents, difficult disclosures or emotionally demanding work.
9. Code of conduct and safer working practice
Silhouette expects all adults to model professional, respectful, inclusive and safe behaviour. Adults must avoid conduct that could place a child at risk or leave themselves open to reasonable concern or allegation.
Work in an open and transparent way.
Avoid unnecessary one-to-one situations. Where one-to-one support is necessary, keep it visible, time-limited and known to others.
Do not use personal social media to communicate privately with children or young people.
Do not share personal contact details with children unless specifically authorised for a clear safeguarding or operational reason.
Do not transport children alone unless there is an agreed risk assessment and parental/organisational approval.
Do not take, store or share images of children without consent and a clear organisational purpose.
Do not engage in physical contact except where it is necessary, proportionate, consent-based and appropriate to the activity, such as safe dance correction, first aid or preventing harm.
Do not humiliate, intimidate, favour, groom, sexualise, discriminate against or exploit any child or young person.
Report any accidental breach, uncomfortable interaction or boundary concern promptly to the DSL.
10. Working in schools and partner venues
When delivering in schools or partner venues, Silhouette will follow both Silhouette safeguarding procedures and the safeguarding procedures of the host organisation. Before regular work begins, Silhouette will clarify safeguarding contacts, emergency arrangements, reporting routes, registers, ratios, venue risks and any additional needs of participants.
Concerns arising during school-based delivery must be shared with the school DSL immediately and with Silhouette's DSL as soon as practicable.
If a concern relates to a member of school staff, Silhouette staff must follow the host school's procedure and inform Silhouette's DSL unless doing so would increase risk or compromise a statutory process.
If the host organisation does not act and Silhouette remains concerned that a child is at risk, Silhouette will escalate through MASH, police, LADO or local safeguarding escalation routes as appropriate.
Silhouette practitioners must not assume that a school or venue has already acted unless this has been confirmed and recorded.
For performances, rehearsals or hub activity involving multiple schools, a named safeguarding lead and communication route must be agreed in advance.
11. Recognising abuse, neglect and exploitation
All adults must be able to recognise possible signs of abuse, neglect and exploitation. Indicators may be physical, emotional, behavioural, verbal, online, relational or contextual. No single sign proves abuse, but concerns must always be reported.
unexplained injuries, repeated injuries or injuries inconsistent with the explanation given;
fearfulness, withdrawal, anxiety, anger, distress, sudden changes in behaviour or presentation;
sexualised behaviour or language inappropriate to age or development;
bullying, coercion, intimidation, controlling behaviour or peer pressure;
going missing, persistent absence, unexplained gifts or money, association with older peers or adults;
concerns linked to online activity, image sharing, exploitation or harmful content;
neglect of basic needs, hunger, poor hygiene, unsuitable clothing or untreated medical needs;
discriminatory, racist, homophobic, biphobic, transphobic, ableist or misogynistic abuse;
a child saying or implying that something has happened to them.
12. Responding to concerns, disclosures and allegations
12.1 If a child or young person discloses abuse
Listen carefully and calmly.
Take what they say seriously.
Do not promise confidentiality.
Reassure them that they have done the right thing by telling you.
Do not investigate, interrogate or ask leading questions.
Ask only what is necessary to clarify immediate safety, using open prompts such as "tell me", "explain" and "describe".
Explain what will happen next in an age-appropriate way.
Record the child's words as accurately as possible, including date, time, place and who was present.
Report to the DSL or Deputy DSL immediately. If a child is in immediate danger, call 999.
12.2 If there is an immediate risk
If a child is in immediate danger, is missing, has been left alone, needs urgent medical attention or a crime may be in progress, staff must call 999. Staff should then inform the DSL as soon as it is safe to do so.
12.3 If the DSL is not available
Safeguarding action must not be delayed because the DSL is unavailable. Staff should contact the Deputy DSL, CEO/Senior Lead, Chair of Trustees, MASH, police or other relevant agency depending on the level of risk. The DSL must be updated as soon as possible.
13. Referrals, early help and escalation
The DSL will decide the most appropriate response using local thresholds and professional judgement. Responses may include internal support, speaking with parents or carers where safe, consultation with a school DSL, early help, MASH referral, police contact, Prevent/Channel referral, LADO consultation or specialist support.
MASH should be contacted where a child may be suffering, or is likely to suffer, significant harm or where statutory support may be required.
Parents/carers will normally be involved unless doing so would place the child at greater risk, undermine a police/social care process, or be otherwise inappropriate.
If Silhouette makes a referral and does not receive an outcome, the DSL will follow up.
If Silhouette believes the response from another agency has not reduced risk, the DSL will use local escalation procedures.
All referrals, decisions, actions, reasons and outcomes must be recorded.
14. Child-on-child abuse, sexual violence and harassment
Silhouette takes all forms of child-on-child abuse seriously. It can happen in any group, including creative groups where children know and trust each other. It may happen face to face, online, outside sessions or through social media. The absence of reports does not mean it is not happening.
bullying, cyberbullying, prejudice-based bullying and discriminatory abuse;
sexual comments, jokes, gestures, image sharing or harassment;
sexual violence or assault;
physical abuse, threats, coercion or intimidation;
abuse in intimate personal relationships between young people;
initiation, hazing or humiliation;
online abuse, group chat abuse or sharing of nude/semi-nude images;
abuse linked to misogyny, racism, homophobia, biphobia, transphobia, disability or faith.
Silhouette will not dismiss sexual harassment or harmful behaviour as banter, drama, flirting, part of growing up or creative expression. Reports will be taken seriously and victims will be supported and kept safe.
When responding to child-on-child abuse, the DSL will consider the wishes and feelings of the child, immediate safety, ages and developmental stages, power imbalance, SEND or additional vulnerabilities, whether a crime may have been committed, the needs of the victim, the needs and risks relating to the alleged perpetrator, and the safety of the wider group.
15. Online safety, mobile phones, photography and digital content
Silhouette uses digital tools to communicate, promote work, support rehearsal and celebrate achievement. These tools must be used safely and professionally.
Communication with children should use approved organisational channels, not private personal accounts.
Group messaging involving young people must be approved, purposeful and appropriately moderated.
Photography and filming must have consent, a clear purpose and secure storage.
Images must not be taken in changing areas, toilets or private spaces.
Personal devices should not be used to store images or videos of children unless expressly authorised for a specific activity; content must be transferred to approved storage and deleted from personal devices promptly.
Rehearsal videos, scripts, music tracks or resources shared online must be age-appropriate and securely managed.
Online abuse, harmful content, image-based abuse or unsafe contact must be reported as safeguarding concerns.
Staff must not befriend, follow or privately message children through personal social media accounts.
16. Children and young people with additional vulnerabilities
Silhouette recognises that some children may be more vulnerable to harm or may face additional barriers to telling someone. Staff must avoid assumptions and must consider each child's communication needs, context and lived experience.
children with SEND or disabilities;
children with mental health needs;
children who are looked after, previously looked after or have a social worker;
young carers;
children affected by domestic abuse, parental mental health, substance misuse, imprisonment or homelessness;
children at risk of exploitation, trafficking, county lines, serious violence or radicalisation;
children who are LGBTQ+ or perceived to be LGBTQ+;
children experiencing racism, faith-based abuse, misogyny, ableism or other discrimination;
children for whom English is an additional language;
children involved in performances, public events, online content or leadership roles where visibility may create additional risk.
Silhouette will make reasonable adjustments and work with parents, carers, schools and specialist services to support inclusion and safety.
17. Information sharing, confidentiality and records
Safeguarding information must be handled lawfully, securely and proportionately. Data protection law does not prevent sharing information to safeguard children. Protecting a child from harm takes priority over protecting confidentiality where there is a safeguarding concern.
Do not promise confidentiality to a child or adult raising a concern.
Share information on a need-to-know basis with the DSL and relevant agencies.
Consent should be sought where appropriate, but information can be shared without consent where there is a safeguarding reason, where seeking consent may increase risk, or where there is a legal basis to do so.
Record what information was shared, with whom, when, why and by whom.
Safeguarding records must be factual, dated, signed/named and stored securely.
Records must distinguish between fact, observation, allegation and professional opinion.
Safeguarding records must be retained in line with Silhouette's retention schedule and legal requirements.
If a child moves to another relevant setting and safeguarding information needs to follow them, the DSL will share necessary information securely and appropriately.
18. Allegations and low-level concerns about adults
18.1 Allegations that may meet the harm threshold
An allegation may meet the harm threshold where a person working with or on behalf of Silhouette has:
behaved in a way that has harmed, or may have harmed, a child;
possibly committed a criminal offence against or related to a child;
behaved towards a child or children in a way that indicates they may pose a risk of harm;
behaved or may have behaved in a way that indicates they may not be suitable to work with children.
Allegations against staff, freelancers, volunteers, visiting artists, trustees or contractors must be reported to the CEO/Senior Lead and DSL immediately, unless the concern relates to them. Allegations against the CEO/Senior Lead must be reported to the Chair of Trustees. The LADO/Designated Officer will be consulted within one working day where appropriate. Police, MASH and DBS referrals will be made where required.
18.2 Low-level concerns
A low-level concern is any concern, however small, that an adult may have acted in a way that is inconsistent with the Code of Conduct but does not appear to meet the harm threshold. Low-level does not mean insignificant.
being overly familiar with children;
having favourites;
using personal devices or private messaging inappropriately;
being alone with a child in a secluded space without good reason;
humiliating, intimidating or making inappropriate comments;
boundary breaches or behaviour that creates unease.
Low-level concerns must be reported to the CEO/Senior Lead or DSL. Concerns about the CEO/Senior Lead must be reported to the Chair of Trustees. All low-level concerns will be recorded, reviewed for patterns and addressed proportionately through advice, training, supervision, disciplinary action or LADO consultation where needed.
19. Whistleblowing and complaints
Silhouette promotes an open culture where staff, freelancers, volunteers, young people and families can raise concerns without fear of retaliation. Anyone who believes safeguarding concerns are not being handled properly should escalate the matter to the DSL, CEO/Senior Lead, Chair of Trustees, MASH, LADO, police, NSPCC whistleblowing advice line or other appropriate body.
Complaints about safeguarding practice will be taken seriously and managed under Silhouette's complaints procedure, unless they require child protection, LADO, police or statutory safeguarding action.
20. Policy monitoring and review
This policy will be reviewed at least annually by trustees and earlier if there are changes to law, statutory guidance, local safeguarding arrangements, Silhouette's activities, leadership, premises or risk profile.
safeguarding training completion;
DBS and safer recruitment records;
number and type of concerns, incidents and referrals;
low-level concerns and patterns;
allegations and outcomes;
online safety issues;
feedback from children, families, schools and practitioners;
learning from incidents, complaints, events and productions;
trustee safeguarding reports and actions.


Appendix 1: Safeguarding concern flowchart
Concern, disclosure, allegation or observation arises.
If immediate danger or urgent medical/police need: call 999.
Listen, reassure, do not promise confidentiality, do not investigate.
Record factual information as soon as possible.
Report to DSL or Deputy DSL immediately.
DSL reviews risk, consults thresholds and decides action.
Action may include internal support, parent/carer contact where safe, school DSL contact, early help, MASH referral, police, LADO, Channel or specialist services.
Record decisions, reasons, actions, referrals and outcomes.
Review support plan and continue monitoring.
Escalate if risk remains or response is insufficient.
Appendix 2: Types and indicators of abuse
	Type
	Examples / possible indicators

	Physical abuse
	Hitting, shaking, throwing, poisoning, burning, scalding, drowning, suffocating, fabricated or induced illness. Possible signs include unexplained injuries, inconsistent explanations, fear of going home or flinching.

	Emotional abuse
	Persistent emotional maltreatment, humiliation, intimidation, rejection, silencing, age-inappropriate expectations, witnessing domestic abuse. Possible signs include withdrawal, anxiety, low self-worth, extreme behaviour or developmental delay.

	Sexual abuse
	Forcing or enticing a child to take part in sexual activity, contact or non-contact abuse, grooming, exploitation, sexual images and online abuse. Possible signs include sexualised behaviour, distress, secrecy, fear or unexplained gifts.

	Neglect
	Persistent failure to meet basic physical or emotional needs, including food, clothing, shelter, supervision, medical care and protection from danger. Possible signs include hunger, poor hygiene, tiredness, untreated illness or frequent absence.

	Exploitation
	Child sexual exploitation, child criminal exploitation, county lines, trafficking, coercion, control, exchange of gifts, money, status or perceived affection. Possible signs include going missing, new possessions, secrecy, older associates or fear.

	Online abuse
	Grooming, bullying, coercion, harmful content, image sharing, sexual harassment, exploitation or abuse through digital devices, games, apps, livestreams, messaging or social media.


Appendix 3: Specific safeguarding issues
Staff must be alert to safeguarding issues including but not limited to:
child sexual exploitation and child criminal exploitation;
county lines and serious youth violence;
domestic abuse;
female genital mutilation;
forced marriage;
honour-based abuse;
radicalisation and extremism;
modern slavery and trafficking;
online grooming and image-based abuse;
mental health concerns linked to safeguarding;
self-harm or suicidal ideation;
children missing from home, care, education or Silhouette sessions;
private fostering;
bullying and prejudice-based abuse;
harmful sexual behaviour;
abuse linked to faith or belief;
abuse by adults in positions of trust.
Where staff are unsure whether an issue is safeguarding, they must speak to the DSL. It is better to share a concern early than to hold information back.
Appendix 4: Safer recruitment checklist
Role description includes safeguarding responsibilities.
Application process asks for relevant history and explains safeguarding checks.
Identity and right to work checked.
Qualifications/professional status checked where relevant.
Employment history and gaps explored.
At least two references requested where appropriate.
Safeguarding question included at interview.
DBS level confirmed and completed if eligible.
Barred list check completed where required and legally permitted.
Online search considered for shortlisted candidates where proportionate and relevant.
Risk assessment completed where a person starts before all checks are returned.
Induction completed and recorded.
Code of Conduct signed.
Training completed and recorded.
Single central record / safer recruitment register updated.
Appendix 5: School and venue safeguarding checklist
Name of school/venue and activity.
Date, time, age group and expected numbers.
Named Silhouette lead.
Named school/venue safeguarding contact.
Emergency contact route during the session/event.
First aid arrangements.
Fire and evacuation arrangements.
Toilets/changing arrangements.
Arrival, registration and collection arrangements.
Known medical, SEND, access or wellbeing needs shared on a need-to-know basis.
Photography/filming consent and restrictions confirmed.
Behaviour and child-on-child abuse reporting route agreed.
Procedure for disclosure or concern agreed.
Procedure for allegation against adult agreed.
Risk assessment completed and shared where needed.
Post-session incident/debrief route agreed.
Appendix 6: Safeguarding concern record template
	Child/young person name
	 

	Date of birth / age
	 

	Date and time of concern/disclosure
	 

	Location/activity
	 

	Person recording concern
	 

	What was seen/heard/disclosed - use the child's words where possible
	 

	Immediate action taken
	 

	Who was informed and when
	 

	DSL decision, action, referral and outcome
	 


Records should be factual, signed/dated or electronically attributable, shared with the DSL promptly and stored securely. Do not keep personal copies.


Implementation actions before adoption
Confirm all named safeguarding roles and contact details.
Confirm leadership arrangements after any CEO transition.
Check Northamptonshire MASH, LADO and local escalation routes immediately before publication.
Ensure this policy links to the updated Health and Safety Policy, EDI Policy, Code of Conduct, Safer Recruitment Policy, Complaints Policy, Whistleblowing Policy, Data Protection Policy, Online Safety / Acceptable Use Policy and Photography / Media Consent arrangements.
Agree where safeguarding records will be stored and who can access them.
Ask all trustees, staff, freelancers and volunteers to read the policy and confirm understanding.
Create a one-page safeguarding summary for freelancers, schools and visiting practitioners.
Create a child-friendly version explaining who children can speak to if they feel unsafe.
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