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1. Purpose
Silhouette Youth is committed to providing a safe, respectful, inclusive and professional environment for children, young people, families, staff, freelancers, volunteers and trustees.
This Code of Conduct sets out the standards of behaviour expected from all adults working with or on behalf of Silhouette Youth. It should be read alongside the Safeguarding and Child Protection Policy, DBS Referral Policy, Data Protection and GDPR Policy, Health and Safety Policy, Whistleblowing Policy, and any relevant role descriptions or agreements.
2. Who this policy applies to
This Code applies to all adults working with or representing Silhouette Youth, including:
employees;
freelance practitioners;
volunteers;
trustees;
contractors;
placement students;
young leaders aged 18 or over;
any adult supporting Silhouette Youth sessions, rehearsals, performances, trips, events or online activity.
3. Core expectations
All adults must act in a way that reflects Silhouette Youth’s values and puts young people’s safety, wellbeing and development first. Adults are expected to:
be young-person centred in all decisions and actions;
treat every child, young person, family member, colleague and volunteer with dignity and respect;
be inclusive and actively challenge discrimination, bullying, harassment or inappropriate behaviour;
act honestly, responsibly and professionally;
maintain appropriate boundaries with young people;
follow safeguarding, health and safety, data protection and organisational procedures;
raise concerns promptly and never ignore behaviour that may place a child or young person at risk.
4. Safeguarding responsibilities
Safeguarding is everyone’s responsibility. All adults working with or on behalf of Silhouette Youth must:
read, understand and follow Silhouette Youth’s Safeguarding and Child Protection Policy;
complete required safeguarding training and refreshers;
know who the Designated Safeguarding Lead and Deputy Designated Safeguarding Lead are;
report safeguarding concerns immediately to the Designated Safeguarding Lead, or to the appropriate senior person if the concern relates to the Designated Safeguarding Lead;
never promise confidentiality to a child or young person where a safeguarding concern is disclosed;
record concerns factually and promptly in line with Silhouette Youth procedures;
co-operate with safeguarding enquiries, referrals and external agencies where required.
5. Professional boundaries
Adults must maintain clear and appropriate professional boundaries with young people. Adults must not:
develop personal or secretive relationships with young people;
show favouritism or form exclusive relationships with individual young people;
share personal contact details with young people unless explicitly authorised for a clear organisational purpose;
contact young people privately through personal social media, messaging apps or personal accounts;
meet a young person outside Silhouette Youth activity unless this is part of an agreed and authorised organisational activity;
give or receive personal gifts that could be misunderstood, create obligation or blur professional boundaries;
use language, humour, physical contact or behaviour that could be perceived as sexual, threatening, humiliating, discriminatory or inappropriate.
6. Communication, phones and social media
Communication with young people must be appropriate, transparent and linked to Silhouette Youth activity. Adults must:
use agreed Silhouette Youth communication channels wherever possible;
keep communications professional, relevant and proportionate;
include parents/carers, colleagues or official group channels where appropriate;
not use personal social media accounts to communicate privately with young people;
not post images, videos or personal information about young people without appropriate consent and organisational approval;
follow Silhouette Youth’s data protection and online safety expectations.
7. Physical contact and personal space
Silhouette Youth recognises that performing arts work may sometimes involve movement, positioning, rehearsal, performance or practical support. Any physical contact must be necessary, appropriate, proportionate and in the young person’s best interests.
Adults must:
explain and seek consent before any physical contact connected to rehearsal, movement, costume, staging, first aid or support;
respect a young person’s right to say no;
avoid unnecessary physical contact;
never use physical contact as punishment, control or intimidation;
be mindful of a young person’s age, needs, culture, background, disability and personal boundaries;
seek support from another adult where physical support may be sensitive or could be misinterpreted.
8. One-to-one situations
Adults should avoid unnecessary one-to-one situations with young people. Where one-to-one contact is required for pastoral, safeguarding, rehearsal, mentoring, first aid or practical reasons, adults must:
make sure the situation is observable or known to others wherever possible;
use open, appropriate and professional spaces;
tell another member of staff where they are and why;
keep the interaction as brief and purposeful as possible;
record or report any concern arising from the interaction.
9. Behaviour management
Adults must manage behaviour calmly, fairly and consistently. Adults must not use humiliation, threats, intimidation, sarcasm, shouting, physical punishment, isolation or ridicule as a behaviour management strategy.
Adults should model the behaviour expected from young people, including respect, patience, fairness, kindness, accountability and professionalism.
10. Equality, inclusion and respect
Silhouette Youth welcomes children and young people from different backgrounds, identities, abilities and experiences. Adults must:
promote inclusion and belonging;
challenge discriminatory language or behaviour;
respect race, religion, belief, disability, sex, gender identity, sexual orientation, age and family background;
make reasonable adjustments where needed;
support young people to participate safely and confidently;
avoid assumptions or stereotypes.
11. Confidentiality and data protection
Adults must respect confidentiality and handle personal information carefully. Adults must:
only access personal information where needed for their role;
not discuss young people, families, staff or organisational matters inappropriately or publicly;
store personal information securely;
follow the Data Protection and GDPR Policy;
share safeguarding information only with those who need to know in order to keep a child or young person safe;
report any data breach or loss of information promptly.
12. Images, video and recordings
Images, video and recordings must only be taken, stored and shared for agreed Silhouette Youth purposes and in line with consent, safeguarding and data protection procedures. Adults must not take or store images or recordings of young people on personal devices unless this has been specifically authorised and managed in line with organisational procedures.
13. Alcohol, drugs and fitness to work
Adults must not work with or supervise young people while under the influence of alcohol, illegal drugs or any substance that affects their judgement, conduct or ability to keep young people safe. Adults must also consider whether illness, medication, stress or fatigue affects their ability to carry out duties safely and should inform the appropriate lead if support or adjustments are needed.
14. Conflicts of interest
Adults must declare any personal, financial or professional interests that could affect, or appear to affect, their role with Silhouette Youth. This includes close relationships with young people, families, staff, suppliers or partner organisations where decisions, payments, opportunities or safeguarding matters may be affected.
15. Raising concerns and whistleblowing
Adults must raise concerns if they believe that:
a child or young person may be at risk;
an adult has behaved inappropriately;
safeguarding procedures have not been followed;
there is unsafe practice, bullying, discrimination, fraud, misconduct or poor professional behaviour.
Concerns should be raised with the Designated Safeguarding Lead, CEO, Chair of Trustees or through the Whistleblowing Policy, depending on the nature of the concern. Adults will not be penalised for raising a genuine concern in good faith.
16. Breaches of this Code
Failure to follow this Code of Conduct may result in action by Silhouette Youth. This may include support, supervision, training, formal warning, termination of freelance or volunteer arrangements, disciplinary action, referral to the Local Authority Designated Officer, referral to the Disclosure and Barring Service, or referral to the police or other agencies where appropriate.
17. Review
This Code of Conduct will be reviewed annually, or sooner if there are changes to legislation, safeguarding guidance, organisational practice, or if learning from an incident or concern indicates that review is needed.
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